
November 14, 2022 

RE: 2023 Annual Budget Report and Annual Policy Statement 

Dear Lido Isle Members: 

Enclosed are the Annual Budget Report and Annual Policy Statement for the fiscal year of January 1, 2023 – December 
31, 2023.  This information is required to be distributed to each member 30 days prior to the end of its fiscal year: 

• Annual Policy Statement
• 2023 Approved Budget
• Reserve Study Summary Disclosure
• 2023 Boat Storage Fees
• 2022-23 Insurance Summary Disclosure
• LICA Collection Policy
• IDR/ADR
• Fine Policy
• Architectural Submittal & Appeal Process
• Charges for documents provided (escrow fees)

As a result of rise in cost of goods, materials, and labor, the Association must increase the annual assessment by 20%. 
The assessment is calculated by $0.4519 per square footage.   Furthermore, the following Operating budget categories 
reflect the increases: 

• Landscape Contract – Anticipate a contract increase from $88,944.00 per year to $96,386.00 per year.
• Janitorial Contract – Anticipate a contract increase from $53,940.00 per year to $64,728.00 per year.
• Patrol Contract – Anticipate a contract increase from $173,088.00 per year to $363,000.00 per year.
• Management Contract – Anticipate a contract increase from $63,000.00 per year to $69,000.00 per year.

Additionally, the boat storage fees (wet and dry) will increase by 10% to offset some of the marine facilities 
maintenance costs. 

Assessments: 
The Assessment payment is due on January 1, 2023 and becomes delinquent at 5:00 pm on April 10, 2023.  A ten 
percent (10% late fee will be assessed on all delinquent assessments. Interest of twelve percent (12%) per annum will also 
be assessed on all delinquent accounts.  Unpaid assessment and penalties may subject to legal action per the Association’s 
collection policy. 

Boat Storage Rates: 
The boat wet and dry storage fees will be applied to those individual statements that currently have a wet or dry storage 
space.  This assessment fee is due January 1, 2023 and becomes delinquent after January 31, 2023.  A ten percent (10%) 
late fee will be assessed on all delinquent boat storage fees and interest of ten percent (10%) per annum will be added 
monthly. 

PAGE 1



Annual Policy Statement: 

1. The name and address of the person designated to receive official communications to the Association: Janine
Stratton, C/O GrandManors, 701 Via Lido Soud, Newport Beach, CA 92663.

The Association’s mailing address for overnight payment of assessment is:

Lido Isle Community Association
C/O GrandManors
701 Via Lido Soud
Newport Beach, CA 92663

Residents may also deliver payment to 701 Via Lido Soud, Newport Beach, CA 92663.

2. Association members may submit a request to the Association to obtain an annual budget report, financial
statements, annual policy statement, pre-lien notices, etc. Such request must be delivered to the Association by e-
mail at LidoIsle@CiraMail.com.

3. General Notices from the Association to members will be posted at the following location:
Lido Isle Clubhouse
701 Via Lido Soud
Newport Beach, CA 92663

4. Association members can arrange to have all general notice items provided to them by individual delivery by
submitting a written request to the Association by email at LidoIsle@CiraMail.com.

5. Association members may receive copies of minutes, proposed minutes, or summary of minutes of meetings of
the Board of Directors meeting (other than Executive Session minutes) by submitted a written request to
LidoIsle@CiraMail.com or log onto www.ciranet.com .

6. The Association’s policies and practices in enforcing lien rights or other legal remedies for default in payment of
assessments are attached hereto.

7. The Association’s discipline policy and schedule of penalties for violations of the Association’s governing
documents are attached hereto.

8. A summary of dispute resolution procedures is attached hereto.

9. A summary of the Association’s requirements for approval of physical changes to property is attached hereto.

If you have any questions, please do not hesitate to contact the General Manager, Janine Stratton, at 
LidoIsle@CiraMail.com or call the office at 949-673-6170. 

Sincerely, 

Janine Stratton 
Janine Stratton, CMCA®, AMS® 
On Behalf of the Board of Directors of the, 
Lido Isle Community Association  

PAGE 2

mailto:LidoIsle@CiraMail.com
mailto:LidoIsle@CiraMail.com
mailto:LidoIsle@CiraMail.com
http://www.ciranet.com/
mailto:LidoIsle@CiraMail.com


Annual Budget Report - Resident Budget Package Page 27 of 40

PAGE 3



Annual Budget Report - Resident Budget Package Page 28 of 40

PAGE 4



Annual Budget Report - Resident Budget Package Page 29 of 40

PAGE 5



Lido Isle Community Association 
Assessment and Reserve Funding Disclosure Summary 

For the fiscal year ending 12/31/23 
(“Disclosure Summary”) 

Page 1 of 2 

 
The notes at the end of this Disclosure Summary should 

be read in conjunction with the information provided. 
 
 
 
(1)  The regular assessment for the 2023 fiscal year per ownership interest is $0.4519 per square ft., 
per lot, annually. 
 
(2)  Additional regular or special assessments that have already been scheduled to be imposed or 
charged, regardless of the purpose, if they have been approved by the association’s Board of 
Directors (the “Board”) and/or members: 
 
Date assessment 
will be due: 

Amount per ownership 
interest per month or year 
(If assessments are 
variable, see note 
immediately below): 

Purpose of the assessment: 

N.A.   
   
   
    Total:      
 
Note:  If assessments vary by the size or type of ownership interest, the assessment applicable to this 
ownership interest may be found on page ____ of the attached report. 
 
(3)  Based upon the most recent reserve study, dated 9/6/22, and other information available to the 
Board of Directors, will currently projected reserve account balances be sufficient at the end of each 
year to meet the association's obligation for repair and/or replacement of major components during 
the next 30 years? 
 
 Yes  X  No   
 
(4)  If the answer to #3 is “no,” what additional assessments or other contributions to reserves would 
be necessary to ensure that sufficient reserve funds will be available each year during the next 30 
years that have not been approved by the Board or the members? 
 
Approximate date assessment will be due: Amount per ownership 

interest per month or year: 
N.A.  
  
  
 Total:    
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Lido Isle Community Association 
Assessment and Reserve Funding Disclosure Summary 

For the fiscal year ending 12/31/23 
(“Disclosure Summary”) 

Page 2 of 2 

(5)  All major components are included in the reserve study and are included in its calculations.  
However, the following major assets are excluded from the reserve study calculations for the 
following reasons: 
 
Major asset: Reason this major asset was not included: 
Concrete Seawalls Indeterminate life and cost 
Kitchen - Security Gates Indeterminate life and cost 
Wood Mooring Posts Replaced as-needed 
Concrete Piers Indeterminate life and cost 
Concrete Indeterminate life and cost 
 
(6) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 5570, the 
estimated amount required in the reserve fund at the end of the current fiscal year is $3,361,660, 
based in whole or in part on the last reserve study or update prepared by Advanced Reserve 
Solutions, Inc. as of 1/1/23.  The projected reserve fund cash balance at the end of the current fiscal 
year is $1,386,292, resulting in reserves being 41.24% funded at this date.  The current deficiency in 
the reserve fund represents $2,245 per ownership interest. 
 
(7) Based on the method of calculation in paragraph (4) of subdivision (b) of Section 5570 of the Civil 
Code, a reserve funding plan has been developed – see the attached projections.  The assumed 
long-term before-tax interest rate earned on reserve funds is 1% per year and the assumed long-term 
inflation rate applied to major component repair and replacement costs is 2.5% per year.  Full reserve 
study available upon request. 
 
NOTES: 
(A) The financial representations set forth in this summary are based on the best estimates of the preparer and the Board at that time.  
The estimates are subject to change.  (B) For the purposes of understanding this Disclosure Summary: (1) "Estimated remaining useful 
life" means the time reasonably calculated to remain before a major component will require replacement.  (2) "Major component" has 
the meaning used in Section 5550.  Components with an estimated remaining useful life of more than 30 years may be included in the 
study as a capital asset or disregarded from the reserve calculation, so long as the decision is revealed in the reserve study report and 
reported in the Assessment and Reserve Funding Disclosure Summary.  (3) The form set out in subdivision (a) shall accompany each 
annual budget report or summary thereof that is delivered pursuant to Section 5300.  The form may be supplemented or modified to 
clarify the information delivered, so long as the minimum information set out in subdivision (a) is provided.  (4) For the purpose of the 
report and summary, the amount of reserves needed to be accumulated for a component at a given time shall be computed as the 
current cost of replacement or repair multiplied by the number of years the component has been in service divided by the useful life of 
the component.  This shall not be construed to require the Board to fund reserves in accordance with this calculation.  (5) Based on 
reserve studies or the occurrence of one or more unanticipated events, the Board could increase regular assessments and/or levy 
special assessments, consistent with the provisions of the CC&Rs and applicable law, to fund additional reserves as it deems 
necessary.  For example, the information contained in this Disclosure Summary includes (i) estimates of replacement value and life 
expectancies of the components and (ii) assumptions regarding future events.  Estimates are projections of a future event based on 
information currently available and are not necessarily indicative of the actual future outcome.  The longer the time period between the 
estimate and the estimated event, the more likely the possibility of error and/or discrepancy.  For example, some assumptions inevitably 
will not materialize and unanticipated events and circumstances may occur subsequent to the preparation of this Disclosure Summary.  
Therefore, the actual replacement cost and remaining life may vary from this report and summary and the variation may be significant.  
Additionally, inflation and other economic events may impact this report and summary, particularly over an extended period of time 
(such as thirty (30) years) and those events could have a significant and negative impact on the accuracy of this Disclosure Summary 
and, further, the funds available to meet the association’s obligation for repair and/or replacement of major components during their 
estimated useful life. 
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Lido Isle Community Association
Executive Summary

Directed Cash Flow Calculation Method

Adequacy of Reserves as of January 1, 2023:

Account Number 12490

Version Number 2

Fiscal Year 1/1/2023 to 12/31/2023

880Units

Inflation Rate 2.50

Annual Contribution Increase 1.75

Investment Rate 1.00

Taxes on Investments 30.00

Contingency 3.00

Community Profile:

Lido Isle Community Association consists of 880 units originally built beginning in the 1930's.  Common areas consist of 
community clubhouse with snack bar, locker rooms, meeting rooms and offices, beach area with swim float and docks, 3 
tennis court areas, 2 tot lots, 2 boat storage facilities with boat lifts and several greenbelt park areas with docks.

Since most of the components examined in this analysis have been replaced/repaired at least once, we have used 
actual replacement dates to begin aging the components when available to us.  When actual replacement dates were 
not available, we have estimated this date based on the current condition of the components at our most recent site 
inspection.

ARS site visits conducted:  August 3rd & 5th, 2021, September 25-26, 2018, August 26, 2015, July 19, 2012, February 
6th, 19th, 2009 & August 2nd & 4th, 2006

Anticipated Reserve Balance $1,386,292.00

Fully Funded Reserve Balance $3,361,660.09

Member Contribution $39,666.67

Interest Contribution $525.71

09/06/2022

Client Information: Global Parameters:

Analysis Date

%

%

%

%

%

Number of

Percent Funded 41.24%

Total Contribution $40,192.38

Monthly

$45.08

$0.60

Per Unit

$45.67

Recommended Funding for the 2023 Fiscal Year:

1 of 1Phasing

Per MonthAnnual

$476,000

$6,309

$482,309

19.6.2022(2) Advanced Reserve Solutions, Inc.
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Current
Cost

Remaining
Life Range

Useful
Life Range

Membership Disclosure Summary

Lido Isle Community Association

Major Reserve Components
Assigned
Reserves

Sorted by Category

060 Clubhouse $2,619,363 0-49 4-50$822,167

065 Tennis Areas $323,626 0-18 4-46$137,144

070 Beaches & Parks $654,843 0-28 4-34$96,169

075 Dock Areas $2,983,902 0-30 4-41$290,434

100 Medians $26,000 7-13 30-35$0

$6,607,734 0-49 4-50Total

Contingency $40,377

$1,386,292

n.a. n.a.n.a.

2 Advanced Reserve Solutions, Inc.9.6.2022(2)
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Projections
Lido Isle Community Association

Fiscal
Year

Beginning 
Balance

Member 
Contribution

Interest 
Contribution Expenditures

Ending 
Balance

Fully Funded 
Ending 
Balance

Percent 
Funded

Directed Cash Flow Calculation Method

2023 $1,386,292 $476,000 $6,309 $705,853 $1,162,748 $3,022,210 38%8%

2024 $1,162,748 $484,330 $8,737 $140,246 $1,515,570 $3,279,649 46%6%

2025 $1,515,570 $492,806 $9,992 $318,336 $1,700,031 $3,363,858 51%1%

2026 $1,700,031 $501,430 $12,566 $140,104 $2,073,923 $3,647,536 57%7%

2027 $2,073,923 $510,205 $11,831 $622,722 $1,973,238 $3,440,845 57%7%

2028 $1,973,238 $519,133 $13,644 $267,938 $2,238,078 $3,611,623 62%2%

2029 $2,238,078 $528,218 $16,417 $142,158 $2,640,555 $3,929,644 67%7%

2030 $2,640,555 $537,462 $18,444 $260,220 $2,936,241 $4,140,443 71%1%

2031 $2,936,241 $546,868 $21,426 $135,454 $3,369,082 $4,498,961 75%5%

2032 $3,369,082 $556,438 $22,623 $402,323 $3,545,820 $4,596,239 77%7%

2033 $3,545,820 $566,176 $26,185 $76,206 $4,061,975 $5,050,466 80%0%

2034 $4,061,975 $576,084 $17,340 $1,856,506 $2,798,892 $3,646,610 77%7%

2035 $2,798,892 $586,165 $20,882 $93,572 $3,312,368 $4,079,623 81%1%

2036 $3,312,368 $596,423 $24,071 $157,667 $3,775,195 $4,466,809 85%5%

2037 $3,775,195 $606,860 $26,268 $312,387 $4,095,936 $4,711,536 87%7%

2038 $4,095,936 $617,480 $29,127 $230,983 $4,511,560 $5,059,875 89%9%

2039 $4,511,560 $628,286 $32,835 $123,472 $5,049,210 $5,542,281 91%1%

2040 $5,049,210 $639,281 $33,774 $532,499 $5,189,765 $5,616,953 92%2%

2041 $5,189,765 $650,469 $34,194 $618,261 $5,256,167 $5,615,264 94%4%

2042 $5,256,167 $661,852 $36,309 $388,785 $5,565,544 $5,868,513 95%5%

2043 $5,565,544 $673,434 $40,248 $142,566 $6,136,659 $6,401,100 96%6%

2044 $6,136,659 $685,220 $38,780 $928,137 $5,932,522 $6,131,045 97%7%

2045 $5,932,522 $697,211 $42,152 $249,245 $6,422,640 $6,584,717 98%8%

2046 $6,422,640 $709,412 $42,959 $629,986 $6,545,025 $6,661,851 98%8%

2047 $6,545,025 $721,827 $43,651 $659,608 $6,650,895 $6,724,046 99%9%

2048 $6,650,895 $734,459 $46,702 $336,778 $7,095,277 $7,143,424 99%9%

2049 $7,095,277 $747,312 $50,963 $180,313 $7,713,238 $7,753,645 99%9%

2050 $7,713,238 $760,390 $54,128 $353,507 $8,174,249 $8,211,822 100%0%

2051 $8,174,249 $773,697 $58,581 $186,541 $8,819,986 $8,873,668 99%9%

2052 $8,819,986 $787,236 $48,467 $2,278,622 $7,377,067 $7,359,026 100%0%

NOTE:  In some cases, the projected Ending Balance may exceed the Fully Funded Ending Balance in years following high 
Expenditures.  This is a result of the provision for contingency in this analysis, which in these projections is never expended.  The 
contingency is continually adjusted according to need and any excess is redistributed among all components included.

39.6.2022(2) Advanced Reserve Solutions, Inc.
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DRY 
STORAGE TOTAL LICA LIYC LENGTH 2022 Fee 2023 Fee

LICA ANNUAL 
REVENUE

26 11 15 17 927.15 1,019.87 11,218.52$                      
2 2 0 19 1,088.85 1,197.74 2,395.47$                        

19 18 1 21 1,222.20 1,344.42 24,199.56$                      
6 6 0 25 1,526.70 1,679.37 10,076.22$                      

11 11 0 28 1,937.25 2,130.98 23,440.73$                      

64 48 16 TOTAL 71,330.49$                      
Vacancy Rate 3% (1,945.35)$                       

INCOME 69,385.14$                      

44 41 3 Ground 651.00 716.10 29,360.10$                      
12 12 0 Rack 470.40 517.44 6,209.28$                        
50 50 0 Kayak 173.25 190.58 9,528.75$                        

106 103 3 TOTAL 45,098.13$                      
Vacancy Rate 3% (1,229.91)$                       

INCOME 43,868.22$                      

12 12 0 Rack 173.25 190.58 2,286.90$                        
88 87 1 Ground 219.45 241.40 21,001.37$                      
13 1 12 Laser 651.00 716.10 716.10$                           

113 100 13 TOTAL 24,004.37$                      
Vacancy Rate 3% (623.49)$                          

INCOME 23,380.88$                      

TOTAL DRY STORAGE 136,634.24$         

WET
Antibes 

Slips and 
Side Ties 6 6 0 18 4,434.65 4,878.12 29,268.69$                      

6 6 0 21 5,320.37 5,852.41 35,114.44$                      
11 11 0 26 7,537.09 8,290.80 91,198.79$                      

6 6 0 36 10,935.98 12,029.58 72,177.47$                      

29 29 0 TOTAL 227,759.39$                   
Vacancy Rate 1% 1,882.31$                        

INCOME 225,877.08$         

Moorings 45 45 0 18 1,149.50$                   1,264.45 56,900.25$            

Dry Space Revenue 136,634.24$         
 Antibes Wet Space Revenue 225,877.08$         

 Mooring Revenue 56,900.25$            
 BOAT STORAGE REVENUE TOTAL 419,411.56$         

BOAT STORAGE FEES - 2023

Antibes Dry 
Storage

Genoa 
West Dry 
Storage

Genoa East 
Dry 

Storage
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BOARD APPROVED 

POLICY/PROCEDURE 

DIRECTIVE 

 

DIRECTIVE NO. 31 

UPDATED:  OCT 8, 2014 

SUPERSEDES:  AUG. 13, 2008 

 

POLICY:  NOTICE OF NONCOMPLIANCE/VIOLATION OF CC&R’s, BY-LAWS AND/OR FINES 
 

 
1. The Association may, in the Board’s discretion, seek compliance with the Governing Documents 

by pursuing any one or combination of the remedies described below, including proceeding 
immediately with monetary penalty, suspension of privileges, implementing correction of the 
violation, Alternative Dispute Resolution, or legal action. 

 
2. If a violation of the Governing Documents exists or has occurred, a courtesy letter may be sent 

requesting the Member to cease subsequent acts of this nature or to bring the violation into 
compliance within a reasonable time specified in the letter.   

 
3. A violation hearing letter may be sent as the first notice or;  after a courtesy letter has been sent 

and the violation remains or; a subsequent act of the same provision occurred.  The Board of 
Directors may impose a monetary penalty, suspend Membership privileges, and/or implement 
corrective maintenance and charge the Member for the cost thereof, after the Member is offered 
an opportunity to be heard on the matter.  The violation hearing letter shall contain the following 
information: 

(a) A brief description of the violation, a reference to the provisions of the Governing 
Documents violated and, in the event of a continuing violation, the date by which the 
violation is to be corrected. 

(b) The disciplinary, corrective action, and/or penalties which may be imposed. 
(c) The date, time, and place of the meeting in which the Member has the opportunity to 

attend a hearing before the Board of Directors, view the evidence of the violation, and 
present a defense including supporting witnesses. 

 
The violation hearing letter must be delivered by personal delivery or mailed by first-class mail to 
the Member at least 10 days prior to the meeting date.  The Member shall be entitled to submit a 
statement of defense to the Board in advance of the hearing.  The hearing shall be conducted 
according to such reasonable rules and procedures as may be set forth by the Board.  The 
hearing shall be conducted in Executive Session, unless the Member specifically requests in 
writing that the hearing be conducted during the Open Session.  Proof of notice for the hearing 
shall be placed in the minutes of the meeting (i.e., a copy of the notice together with a statement 
of the date and manner of deliver of the notice).  Within fifteen (15) days following the hearing, the 
Board’s written decision shall be mailed to the Member.  No disciplinary action against the 
Member may take effect prior to five (5) days after the hearing date. 

 
4. The Board may offer Internal Dispute Resolution (“IDR”) to a Member pursuant to California Civil 

Code Sections 5900 et seq. or elect the Alternative Dispute Resolution (“ADR”) process 
complying, as necessary, with the provisions of California Civil Code 5925 et seq., before bringing 
any civil action or suit to enforce the Association’s Governing Documents. 
 

5. The Association may file an action in law or in equity to recover monetary damages, for injunctive 
relief, or any other legal or equitable remedy available to the Association. 
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LIDO ISLE COMMUNITY ASSOCIATION 

MONETARY PENALTY SCHEDULE 
 

If, following delivery of a courtesy letter to the homeowner as provided for within LICA’s 
Compliance Policy, a violation of the governing documents is not corrected by the homeowner, the 
Board of Directors may impose monetary penalties in the amounts described below, but only after 
providing written notice to the homeowner and affording the homeowner with an opportunity for a 
hearing before the Board of Directors. 

 
After providing the Member with written notice and the opportunity for a hearing, the Board of 

Directors may impose monetary penalties in the amounts described below. 
 
1. Initial Violation 
 
 For an initial violation of the governing documents, other than the installation or construction of 

unapproved improvements, the Board may impose a monetary penalty of up to $100.00, following 
notice and an opportunity for a hearing. 

 
 For an initial violation of the governing documents concerning the installation or construction of 

unapproved improvements, the Board may impose a monetary penalty of up to $1,000.00, 
following notice and an opportunity for a hearing 

 
2. Subsequent Violations and/or Failure to Correct Continuing Violation 
 
 For each subsequent violation of the same provision of the governing documents, the Board may 

impose a monetary penalty of up to $250.00, following notice and an opportunity for a hearing. 
 
 In the event of an Owner’s failure to correct a continuing violation, the Board may impose a 

monetary penalty of up to $250.00 each month, following notice and an opportunity for a hearing, 
for as long as the violation remains uncorrected. 

 
 In addition to, or instead of imposing monetary penalties, the Board of Directors may, at any time, 

commence ADR (Alternative Dispute Resolution) or legal proceedings to obtain a homeowner’s 
compliance with the governing documents if the nature of the violation and the facts and 
circumstances presented warrant legal action. 
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Additional Services Fees – Billed to 
Owner/Other Price / Unit 

Access Key, Remote, Plus Any 
Applicable Third-Party Charges for 
Supplies 

$10.00 each 

Governing Documents Replacement 
Fee $50.00 each 

Returned Payment Charge $25.00 each 
Special Assessment Payoff 
Calculation, Account Status $295.00 each 

Statement of Account $295.00 each 
Conveyance Processing Fee $415.00 each 
Refinance $250.00 each 
Resale Certificate Fulfillment Fee $510.00 each 
Condominium Lender Questionnaire $355.00 each 
Mortgage Loan Subordination Fee $250.00 each 
Closing Document Rush Fee $200.00 each 
Coupon Replacement Fee $10.00 each 
Conveyance Fee Surcharge for 
Delinquent Accounts $195.00 each 

Request Update Fee $90.00 each 
Title Search $75.00 each 
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